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KoM Adriplast Agenda

3-4 February 2025

Monday, 3 February

9:00-9:30 | Welcome Coffee & Registration
e Arrival and registration.
9:30-10:30 | Project Overview & KoM Introduction
e Welcome by Lead Partner (Daniele lannotta)
e Shortintroduction from University of Ferrara (Massimo Coltorti)

o Partner Presentations (5-10 min per partner: Institut Ruder Boskovié, National
institute of biology, Inst. for Biological Research "SiniSa Stankovié¢" - Institute of
Public Health of Montenegro and National Center of Environmental Movement)

o Each partner will present their institution, activities and their role in the project.

10:30-11:00 | Coffee Break
11:00 - 12:30 | Presentation of Work Packages (WPs)

o Overview of the project objectives expected outcomes, and key milestones, illustrated
by CURSA (Project LP, Corinne Corbau).

Note that communication activities will be discussed after
« WP1 “Preliminary activities and initial state”

Introduction and Role of Partners: This WP is leading by CURSA (LP) and
University of Ferrara. Presented by Corinne Corbau

Q&A and discussion with project partners regarding WP1
¢ WP2: “Plastic and microplastic pollution (PmPP) from source to sea”
o Introduction and Role of Partners: This WP is leading by Ruder BoSkovi¢

Institute (PP3). Presented by Vlatka Filipovi¢ Mariji¢

Q&A and discussion with project partners regarding WP2
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12:30-14:00 | Lunch & Networking

14:00 - 15:30 | Work Package Presentations Continued
o WP3: “Waste management and possible solutions”

o Introduction and Role of Partners: This WP is leading by National Center of
Environmental Movement (PP7). Presented by Albert
o Q&A and discussion with project partners regarding WP3:

¢ Communication Activities: Overview and expectations. V. Filipovié¢ Mariji¢, as
communication manager, will present our communication activities. We should also
discuss initiatives that could be implemented during the project to enhance the
dissemination

Rexhina could illustrate the “young researcher social activities”
15:30-16:00 | Coffee Break
16:00 - 17:30 | Administrative & Reporting Processes
IPA ADRION PROGRAM (Project Officer, A. Agrosi)
e Overview of project management, financial reporting, and deliverables. (D. Kongo)
e Discussion of project timelines, responsibilities, and upcoming deadlines. (C. Corbau)
17:30-18:00 | Steering Committee Meeting

o Brief meeting to discuss project governance, upcoming actions, and expectations for
the next phase (C. Corbau as PM).

o Member of the steering committee

o Risk, deadline, next steps for WP1, Next meetings and activities...

o Internal communication, website (AdriPlast website management)
18:00-19:00 | Visit to Ferrara (if possible)

e Guided city tour to explore local culture and history if possible

20:00-22:00 | Social Dinner

Information regarding the social dinner will be provided as soon as possible.
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Tuesday, 4 February

9:00-10:30 | In-situ & Laboratory Demonstrations

e Live demonstrations of key technologies and methodologies related to the project. This
session will be probably divided into three sub-sections to illustrate in situ monitoring
and laboratory activities. Details will be provided soon

10:30-11:00 | Coffee Break
11:00-12:30 | BioPlasticBlitz Overview & Discussion by CURSA

e Presentation of the BioPlasticBlitz initiative and its role in the project, presented by
CURSA (Alberto Pierattini).

e Open floor for questions and clarifications.

12:30 -14:00 | Lunch with degustation of local products

14:00 - 16:15 | Workshop on Adriplast Monitoring Protocol
Two parallel sessions on:
e Session A: River Monitoring Protocol - microplastics
This session will be opened by two short online presentations (40 min) provided by:

- Kristina Pikelj “Hand-made sieving system for the in-situ microplastic
extraction from the natural waters “ (Department of Geology, Faculty of
Science, University of Zagreb, Croatia)

- Manca Kovac Virsek and Tine Bizjak “Methodology of microplastics sampling
and analysis in rivers (water and sediments) and organisms (fish guts)”.
(Institute for Water of the Republic of Slovenia, Ljubljana, Slovenia)

Moderator: Elena Marrocchino
e Session B: Wetlands and Coastal Monitoring Protocol

This session will be opened by two short presentations provided by:
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- Giuseppe Manzo “PLASTICFREE ODV - Volunteers against plastic pollution.
- Corinne Corbau Title should be defined — Beach monitoring in IT-HR Interreg
project Net4mPlastic (from HydraSolutions)

Moderator: Corinne Corbau
16:15-16:45 | Coffee break
16:45-17.15 | Plastic and aquaculture

e Presentation of the aquaculture activities in the lagoon of Goro and discussion related
to plastic packaging in aquaculture (Vadis Paesanti)

17:15-18:15 | Closing Remarks & Next Steps
¢ Summary of key decisions and actions from the workshop.
e Discussion of follow-up steps and the next meeting schedule (next 3 months).

e Final opportunity for informal discussions and networking.

20:00 | Adriplast Closing Dinner
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Location: University of Ferrara — Via Saragat 1, Cattedrale- Ferrara
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For any information, please contact

Corinne Corbau +39 345 7178145

Elisa Pignoni +39 345 4576119

KOM_Adriplast

Lunedi, 3 febbraio

Link alla videochiamata: https://meet.google.com/jdw-tmbv-mhm

Martedi, 4 febbraio - 14:00-18:30

Session A - Link alla videochiamata: https://meet.google.com/eaq-gngg-kje

Session B - Link alla videochiamata: https://meet.google.com/tfr-uxrt-zod




